
STRATEGIC PLAN 2024–2027

Vision statement
Changing Lives – one story at a time.

Values

Mission statement 
Improving lives and transforming Aboriginal communities 
through employment, advocacy and economic opportunities.

Commitment
We are passionately 
invested in achieving 

Ironbark goals, we are 
tenacious and resilient.

Integrity
Our actions reflect our 
core values. At all times 

we value others and 
doing the right things 
above personal gain.

Collaboration
Proactively engage with 

internal and external 
stakeholders to achieve 

company goals.

Courage
Being brave enough to 

challenge ourselves and 
others for the benefit of 
the organisation in our 

communications  
and actions.

Respect
Demonstrate 

consideration, 
dignity and courtesy  

at all times. 

Strategic Priorities

1. Stakeholder Engagement
and Relationships

2. Employment and career
development pathways

3. Organisational culture, Governance
and Accountability

.

5. Financial sustainability

6. Market expansion and growth4. Operational excellence and 
customer experience




