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Ironbark Aboriginal Corporation 
(Ironbark) is a 100% Indigenous owned 
not-for-profit organisation based 
in Darwin, Northern Territory, which 
has been successfully delivering 
employment, economic, social enterprise 
and community outcomes for Indigenous 
Australians for over 20 years.

Ironbark is governed by a long-term 
Aboriginal Board of Directors comprised 
of highly respected community 
representatives from its 16-member 
organisations, and a progressive and 
experienced executive management team. 

Ironbark manages several diverse 
programs and business ventures (from 
social enterprise and community services 
to commercial entities) which create vital 
skills and development pathways for local 
and remote Indigenous communities. 

As the local service provider for the 
federal government’s National Indigenous 
Australians Agency (NIAA) Community 

Development Program (CDP), Ironbark 
provides support services and facilitates 
advocacy for Indigenous Australians. 

Ironbark has experienced substantial 
growth in recent years and staffing levels 
are forecast to continue to increase 
in line with our diverse and expanding 
business divisions, supported by an 
agile management structure and strong 
established reputation. 

Ironbark currently employs over 100 staff 
of which 48% are Indigenous and 54% are 
female. Over the last three years, through 
employment opportunities created by 
our 53% Indigenous Labour Hire division, 
Ironbark is proud to have been able 
to generate over $350,000 in salaries, 
providing direct benefits into the remote 
communities we work with. 

WHO WE ARE 
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Ironbark works to support Aboriginal 
communities become self-managing, to 
improve social cohesion and advance 
ongoing community growth and 
development. We provide and promote 
appropriate training, employment and 
business creation opportunities which 
assist people to gain knowledge and 
confidence and maintain Aboriginal culture 
and tradition. 

Ironbark is proud to deliver the Community 
Development Program in the Darwin/
Daly region in partnership with NIAA. The 
CDP supports job seekers in Indigenous 
and remote communities to build skills, 
address barriers and contribute to their 
communities through a range of flexible 
activities. The Program provides training 
and employment opportunities to enable 
participants to become job ready. 

Designed around remote Australia’s unique 
social and labour market conditions, 

the Program is part of the Australian 
Government’s agenda for increasing 
employment and breaking the cycle of 
welfare dependency. 

The Darwin/Daly CDP is the largest 
in the country with six main Ironbark 
Activity Centres spread across the region 
- Holtze, Humpty Doo, Berry Springs, 
Belyuen, Adelaide River and Nauiyu.  
Each Centre runs workshops and learning 
programs to give participants, hands-on 
training opportunities and real-life work 
experiences. Program activities for each 
centre differ based on the participants 
and the community’s needs and 
aspirations for each location.

Our experienced supervisors ensure the 
best possible outcomes are achieved 
for jobseekers to upskill and develop 
the skills needed to transition into the 
community workforce. 

WHAT WE DO 
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IRONBARK ACTIVITY CENTRES 

PROGRAM ACTIVITIES INCLUDE: 

Ironbark’s Activity Centres provide a safe and welcoming 
environment which supports flexible learning and develops 
skills required to assist with re-entry and entry into the 
workforce, where participants can learn through various self-
paced platforms.

Ironbark has a commitment to train and support a skilled 
Indigenous workforce. We offer genuine opportunities for 
employment and skills growth for Indigenous workers as a 
priority and collaborate with other Indigenous businesses. 

We also provide opportunities to upskill non-Indigenous 
Territorians.

Ironbark provides a single point of contact for job seekers, 
employers and host organisations in each community 
identifying appropriate program design and implementation 
so that each client’s needs assessment, work plans, program 
and staffing design is geared towards creating a diverse and 
empowered workforce.

Recharge is a unique program 
hosted by the Gathering Inc. 
in collaboration with Ironbark 
Aboriginal Corporation.  It 
provides Ironbark recipients 
real life job experience, training 
and work references, and long-
term support with amazing 
results. Staff will assess the 
client and find out what they 
are good at and facilitate an 
activity that suits their initial 
ability to build confidence and 
self-esteem. It starts with being 
appreciated and recognising 
their self-worth, that the work 
they do is valuable, and they 
virtually take off from there. 

Pastor Sharon Crook

• GARDEN & GROUNDS 
MAINTENANCE / 
LANDSCAPING

• METAL FABRICATION / 
WOODWORK 

• CONCRETE WORK
• SMALL ENGINE REPAIRS AND 

MAINTENANCE
• PLANT & EQUIPMENT 

OPERATION

• HYDROPONICS
• AQUAPONICS
• HORTICULTURE
• SAWMILL 
• NURSERY AND MARKET 

GARDEN
• SPRAY PAINTING
• COMPUTER AIDED DESIGN

“
• 3D PRINTING
• PRODUCT  

MANUFACTURING
• ONLINE COURSES
• JOB APPLICATION 

ASSISTANCE
• DEVICE NAVIGATION

“



Ironbark supports and services a diverse 
range of industries across northern 
Australia’s top end including defence, 
construction, mining, hospitality, tourism, 
government, councils, healthcare, as 
well as community and Indigenous 
organisations. We also provide cultural 
awareness and employment placement 
services to employers of Aboriginal people 
residing in the Darwin/Daly region. 

Ironbark strives to deepen the learning 
and prepare program participants for 
constructive workforce participation, 
offering opportunities to work in industry 
specific businesses. Ironbark offers 
a hosted placement gateway into the 
workforce whereby partner organisations 
and companies take on participants 

On Country Construction is a 51/49 joint 
venture with Jaytex Construction, born 
from our shared vision to create equitable 
opportunity for Indigenous people within 
the commercial construction industry. On 
Country Construction was formed in 2020 
following extensive assessment on how 
best we can support our clients, including 
government organisations, to achieve 
Indigenous engagement objectives while 
creating lasting outcomes for Indigenous 
people and their communities, long after 
practical completion. 

and provide on-the-job training and 
development opportunities, 100% 
supported by our unique service. 

Our partners and clients, across broad 
ranging projects, appreciate the way 
we operate and speak of our capacity 
and diversity in developing enriching 
social and economic opportunities for 
Indigenous Australians. 

It is Ironbark’s goal and commitment 
to grow our extensive resources and 
networks. We actively welcome diverse 
industry partnerships and collaborations 
and seek to attract those who share our 
vision to work towards building strong, 
independent and productive Indigenous 
communities.  

ON COUNTRY CONSTRUCTION

OUR PARTNERSHIPS -  
HOSTED PLACEMENT PROGRAM

“

“

NTIBN is partnering 
with Ironbark Aboriginal 
Corporation at iNDiSTRY 
North – the NT Indigenous 
Business and Employment 
Hub. Ironbark is an NTIBN 
certified member and is 
recognised in the Top End 
as a leading Indigenous 
employment services provider 
and business innovator with 
vast networks in this space. 
A sovereign Indigenous-led 
solution is what’s needed, and 
we are excited to work with 
Ironbark to improve business 
and employment outcomes 
for our people through 
iNDiSTRY North. 

Deb Anstess-Vallejo, NTIBN



Ironbark’s mission has always been to 
improve lives and transform Aboriginal 
communities through employment, 
advocacy and economic opportunities - 
Changing lives one story at a time. We do 
this by:

• Maintaining and growing quality 
training and employment programs. 

• Developing and supporting economic 
opportunities through partnership and 
business enterprises. 

• Recruiting, retaining and developing 
our people through continuous 
personal and professional development 
opportunities. 

• Maintaining and building a strong, 
financially viable organisation that 
achieves its mission. 

Through education and training, Ironbark 
works to learn our clients’ challenges and 
aspirations, identifying and maximising 

work and training opportunities. We 
are advocates and advisors led by the 
communities we service. We value others 
and doing the right things above personal 
gain. 

It’s our job and passion to walk with our 
clients through their individual journey, 
together creating financial independence 
and wealth for Indigenous people and 
communities.

Through employment of culturally 
responsive and passionate people who 
strive for change for Aboriginal people, 
we are achieving positive and meaningful 
outcomes for our Aboriginal participants 
and their communities. 

We aspire for a world where Traditional 
Owners benefit from the economic 
advantages of country, where Aboriginal 
people have equal opportunity to reach 
their potential as leaders in the Australian 
economy. 

WHY WE DO IT

Ironbark Indigenous Support (IIS) is a 
specialised program contributing to the 
safety and wellbeing of Indigenous people 
with a particular focus on those affected 
by family and domestic violence. 

IIS collaborates with local service 
providers, connecting Indigenous 
community members with specialised 
referral networks. The program takes 
an inclusive approach, offering trauma-
informed and culturally appropriate 

support to meet the varying needs 
of clients. IIS provides advocacy and 
a flexible, tailored approach to case 
management support whilst working to 
empower clients and improve safety and 
wellbeing.

Ironbark’s IIS team participate in ongoing 
professional and personal development – 
through education, peer and supervision 
support and training to provide effective 
assistance to the Indigenous community. 

IRONBARK INDIGENOUS SUPPORT 

It’s important to have Ironbark, because there are not enough jobs 
in our community. Ironbark supports and walks with our people. 
Getting them ready for work and so they can get used to what work 
means. Some are young people when they come out of school and 
we do our best to have them join Ironbark. Some have come out as 
teachers, health workers, in offices, admin and marketing. There’s a 
lot of good things that have come out of it. We hope that they can 
continue for as long as they are able to. 

Dr Miriam-Rose Ungunmerr Baumann AM

“ “



Aboriginal Bush Traders (ABT) is a well-
known social enterprise of Ironbark. 
ABT supports Indigenous community 
members to commercialise and trade 
authentic products and services based on 
Aboriginal culture, art and experiences. 
ABT’s signature café offers Indigenous 
Bush Tucker inspired foods and training 
opportunities for career pathways into the 
hospitality sector. 

ABT offers an innovative and vibrant space 
where culture can be shared, expressed 
and taught to visitors, enabling these 

As well as generating economic and social 
benefits for communities, Ironbark is proud 
to support diverse social programs and 
sponsorships which increase participation 
in school and sports. This includes 
supporting clubs in communities within the 
Darwin/Daly region and families in need, 

Winner - Northern Territory Indigenous 
Business Network - iNDiSTRY  Blak  
Business Awards  - Best Blak Growth 
Business - Aboriginal Bush Traders.  

Finalist - Northern Territory Indigenous 
Business Network - iNDiSTRY  Blak  
Business Awards  - Blak Business Award.
 
Finalist - Chief Minister’s Export Awards for 
Best Customer Experience, Not for Profit. 

Finalist - Brolga Awards 2022 
NT Tourism Awards - Tourism Retail  
& Hire services 

stories to continue to be passed on to 
future generations. The existence of 
ABT offers Indigenous Australians the 
ability to produce artisan products on 
country and sell direct to domestic and 
international tourists.

ABT’s reach into communities outside of 
the Darwin/Daly regions also generates 
opportunities to support the social and 
economic wellbeing of artisans across 
the Top End, creating valuable outcomes 
for Indigenous people and their 
communities.  

sponsoring school camps and excursions 
and assisting to maintain school 
attendance. Ironbark’s footprint into 
schools and communities incentivises 
young Indigenous students to stay in 
school and gain an education. 

ABORIGINAL BUSH TRADERS 

SUPPORTING OUR COMMUNITY

OUR ACHIEVEMENTS/  
RECOGNITION AWARDS

iND STRY
BLAK BUSINESS AWARDS

BLAK BUSINESS AWARDS

WINNER
BEST BLAK

GROWTH BUSINESS

2022

iND STRY
BLAK BUSINESS AWARDS

BLAK BUSINESS AWARDS

NT BLAK BUSINESS

2022
FINALIST

The DixonGroup has used several of the business arms of Ironbark 
Services NT, including Ironbark Labour Hire and in our dealings with 
these entities, there are high standards of safety and quality service 
levels. Our 87 lot subdivision at Berrimah Industrial Estate has its 
mowing, gardening and gamba grass requirements undertaken by 
the team at Ironbark Labour Hire/DMKM Services. The team take 
as much pride as we do in this estate, and we look forward to our 
continued association.  

DixonGroup

“ “



IRONBARK ABORIGINAL CORPORATION 

Darwin Corporate Park 
Building 1/Level 2,  
631 Stuart Highway,  
Berrimah NT 0828

Phone: 08 8931 6600

Email: info@ironbark.org.au

www.ironbark.org.au


